YEASTINGS
by James R. Allen

In the right atmosphere, dough quietly beginsto rise. Eventualy, it becomes recognizable as
bread. As ayoung child in my grandmother’ s kitchen, | found this process magicad. As ayoung
adolescent, | discovered the even more magica ddights of fermentation.

Something smilar is hgppening in the world of transactiond andysis. There are anumber of
quiet but amazing pockets of transformation. In thisarticle, | wish to highlight three.

Multiplicity and Unity

At the recent conferences in Bangaore and Cagary, Charlotte Sills and Adrienne Lee made
outstanding presentations on the growing number of “flavors’ of transactiond andysis we find
today. Each of these constructs has been eaborated for its problem solving or explanatory
usefulness. Each isrdatively digtinct. In this, they resemble sports: Hockey, lacrosse, bridge,
soccer, and chess share certain common features, but no two share al nor necessarily the same
ones. Smilarly, each of our transactional analys's approaches embraces some but not al of the
core concepts Steiner and his colleagues have ddlineated. Each offers away of making sense of
what we see and away to determine how best to intervene, but in some circumstances, one may
be more useful; in others, another. Each aso bringsits own history and its own assumptions and
connotations. Some of the latter are quite eastic, making room for creativity—and for
misunderstandings.

In Beyond the Pleasure Principle, Freud (1920/1955), wrote, “ The difference in our descriptions
would probably vanish if we were in a postion to replace psychologica terms with physologica
ones. . .. They may be of akind that will blow away the whole artificid structure of hypotheses’

(p. 17).

Today, we are much closer to that position. For example, the use of permisson, empathy,
resonance, containment, and corrective interpersona experiences al seem to modify neura
networks subserving modes of self with others, largdy but not entirely, in the impliat memory

of the Child. That is, they influence “lower” brain centers directly. Interpretations of

relationships, on the other hand—whether described in terms of response options, transactions
between specific ego sates, or various types of transference—and the aternation of associations
through suggestion have the same god but work from “top down.” Whichever we prefer to use,
we seek to influence the neurobiology of intersubjectivity and psychologica mindedness or
mentdizing. Thislagt term refers to conceptudizing onesdlf and others as both thinking and
feding. It refersto the implicit and explicit perception and interpretation of the actions of onesdlf
and others asintentiond. In fact, intuition is redly implicit mentdizing. Psychologica

mindedness encompasses empathy but is broader, for empathy emphasizes primarily the fedings
of the other.

Current research supports the ideathat mentalizing first arises in the context of secure atachment
(Fonagy et d., 1994). It is mediated primarily by the prefrontal cortex. Treatment Situations have



the potentiad to recreate an interactional matrix of attachment in which it can develop and
flourish, as Kohlreiser has described. In response to a high level of harm assessment and arousal,
which is mediated by amygdaaand limbic circuits, however, this ability may belog.
Consequently, it is useful to respond to clients high level of arousal with support, empethy,
pacing, and respect for their narratives in order to facilitate their experiencing a sense of
containment and a secure base. When aclient isless aroused, it is usudly more useful to use
careful recondtruction of events, gentle clarification, leading, and the labeling and daboration of
affect. In the context of better attachment and low levels of arousd, it may be more productive to
use interpretation or suggestion, carefully titrating the leve to the client’sarousal. In fact,
interpretation isamode of mentdizing. In terms of levels of interpretation, mentaizing of
transferences is the most complicated.

A neurocondructivist stance, if | may coin aterm, integrates and unifies our various flavors of
transactional andysis at two levels: (1) the metapsychologica level of condructs and (2) the
level of neurophysologica underpinnings. It supports astyle of treatment that eschews any
particular approach and facilitates invention of a specific trestment for each client—and even for
the same client a different stages of trestment or at different levels of arousd.

Science and Her meneutics

Whether we like it or not, when we engage in treatment we bring oursalves into the arena of
science and outcome sudies. In afriendly yet criticd critique of ingtitutes and schools of
contemporary psychoanaysis, Nobel laureate Eric Kandel in 1998 made a devastating
comparison with the Situation of the proprietary medica schools that populated the United States
at the turn of the century—155 all told. In these schools, students were taught by private
practitioners who were busy with their own practices. These practices were not generaly backed
by science. To examine the problem, the Carnegie Foundation commissioned Abraham Flexner
to study medical education throughout the country. His report revolutionized medicad education
and improved patiernt outcomes. Indeed, it was only after 1910, it has been claimed, that
physicians began to help more patients than they harmed! What psychoanaysis needs today,
Kande argued, is an intellectud force smilar to the Flexner Report and a concerted effort to
follow up the brilliant ingghts of the first part of the century with objective confirming sudies.

The same criticisms might also be made of transactiona analyss. However, both psychoanaysis
and transactiona andys's do have some very sgnificant research. For example, there are
currently a least three ongoing studies of manualized psychodynamic trestment with individuas
with borderline personality disorder. One of these has a strong transference emphad's; another, a
mentaizing focus, and the third, a more psychoandytically oriented supportive one. We can

point to highly significant studiesin attachment and its consegquences, such as those of Lyons-
Ruth and the important work of such groups as Sandler, Stern, and their colleagues of the Boston
Process of Change Study Group (1998). In transactiona andysis, we can dso point to sudies
within the cognitive- behavioral paradigm aswell as tests of basic concepts, such as Temple's
(2004) work on ego states and important outcome studies such as those of Novey (1999, 2002)
and Thunnissen, Duivenvoordern, and Trijsburg (2001).

Yet, thereisaso an entirely different aspect of psychotherapy. Thisis the hermeneutic. While



thelogicd postivigs of the Vienna Circle cdlaimed that the methods and language of physics

were the best tools for knowing the world, epistemologica hermeneutic philosophers have
argued that language and the activity of interpretation are the best methods for understanding the
flow of human experience. As human beings, we are interpreting creatures. The ultimate knower
isan interpreter, not just ajudge of facts. In transactional andys's, this second aspect of our work
is encapaulated in the permission to make/find meaning. Because our case histories are narrdtive
congtructions, the therapist/counse or/consultant redlly is an assstant autoanthol ogist!

In trying to make sense of someone slife or of thelife of an organization, we inevitably end with
anaraive account. Thisis an interpretive and hermeneutic proceeding, and we have to choose
the usefulness of one possible narretive over another, whether this be relational, developmenta,
Schiffian, redecisond, adaptationd, integrative, or San Francisco classca. Each choice
privileges some information but neglects other. In the medica college where | teach, the study of
literature is becoming a growing part of the curriculum, asit isin anumber of other medica
schools (Hunter, 1991). A hospital chart consists of multiple warring narratives and may have
more than 30 coauthors, none of whom will use the first person in their contributions.
Consequently, to better understand their patients, medical students need to learn to appreciate
how tempora sequence configures events into a plot, the images that govern the sory, and what
events have been excluded.

Whether with individuas, groups, or organizations, our work as transactiona analystsredly
involves a least three sets of ories: (1) those of the client; (2) the therapist’s, teacher’s, or
consultant’ s congtructs of understanding; and finaly (3) the resulting narratives we cocongtruct
together.

Reather than conceptualizing the scientific and the hermeneutic approaches as antagonist, we
might better regard them as synergetic and diaectic. Each defines, complements, and erriches as
well as negates the other. A task before usisthis. Can we, as transactiond andysts, hold the
tension between these gpproaches or integrate them into something new?

Reflexivity and Detached Reflexion

Developmentaists such as Fonagy (Fonagy, Stede, Stedle, Higgitt et a., 1994) have concluded
that one of the characteristic outcomes of secure attachment is the mentalizing ability to see
onesdf from the outsde and to subject even one' s most firmly held beliefs to critica scrutiny.
With varying emphases, Barnes, Loria, and Jacobs, among others, have examined our
transactiona understandings. Barnes s article in the April 2004 Transactional Analysis Journal,
for example, is an important critique. Indeed, as he himsdf says, it isakind of psychotherapy of
our type of psychotherapy. It certainly has created a groundswell of interest. If, as has been said,
one of the marks of postmodern perspectives is the tearing off of the masks of illusions and the
opening up of aspace for uncertainty and difference, then Barnes s article is alandmark.

So, what is atransactiond analyst today? What aspects of the aforementioned are redlly specific
to transactional analysis as opposed to other therapeutic, organizationd, or educationd
approaches?



| would like to suggest, at least as a point of departure, that Ttransactiond Anadysts are
characterized by severd things. First, we work within a negotiated contractua framework,
privileging the analysis of communication—thét is, the analysis of transactions, which are
conceptualized as manifestations of ego states and as embedded in narratives. Second, we
identify oursaves with a particular interpretive community, transactiond analyss, and sharea
common identity, which includes history, future, and a commitment to staying engaged in shared
guestions and concerns.

Inherent in any interpretive community, however, are the dangers of becoming a discourse and,
consequently, the dangers of isolation, the ingstence on True Belief, the development of

sructures of power and hierarchy, and the delinestion of acceptable and unacceptable stances
defining who can be accepted as a Truth-spesker. Such dangers make it important that we
consder critiques such asthose of Barnes and, as Petriglieri has urged (2004), that we participate
with other behaviora science organizations and ask people who ded with smilar topics from a
different perspective to speak at our conferences and contribute to our journa. Most people who
become interested in transactional andlysis are attracted to it because of its emphasis on
autonomy. If we use transactiona analysis as an externa support, however, rather than asan ad
to develop the capacity for autonomy, we run the risk of missng this very god.

At present, we are in the process of co-creeting a posmodern transactiona anadysisthat is
typified by multiplicity and second-order reflections on Berne's modernist project. His project
was amed at hel ping people become aware of that which they had been unaware of, expanding
Adult functioning, and privileging language and consensud redlity. Transactiona anayss today,
however, is becoming postmodern not in the sense of succeeding and supplanting Berne's
modernist emphads, but in the sense of defining, complementing, and enriching it in adidectic
process. Ancther question before usis whether we will find ways to hold the tension of these
gpparent antagonisms and thus create something new or whether we will retreat to the comfort of
the familiar.

What would Berne do if he were dive today?
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