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The subjects of all positions are particulars of the polarity 
I-Others, and their predicates are the particulars of the 
polarity OK-not OK. The basic predicates of all positions 
then are the following four: 1. I (we) OK, you (they) OK; 2. 
I (we) OK, you (they) not-OK; 3. I (we) not-OK, you (they) 
OK; 4. I (we) not0OK, you (they) not-OK. Every game, 
script, and destiny then, is based on one of these four 
basic positions. It is evident that one only of the four is 
intrinsically constructive (1); one is futile and probably 
terminates in schizophrenia (4); one is intrinsically 
paranoid (2); and one is intrinsically depressive (3). 

Eric Berne, 1962 TAB, Vol. 1, p23



Positions are taken and become fixed surprisingly 
early…long before the individual is competent or 
experienced enough to make such a serious 
commitment. Unless something or someone 
intervenes, he spends the rest of his life stabilizing 
his position and dealing with situations that 
threaten it by avoiding them, warding off certain 
elements, or manipulating them provocatively so 
that they are transformed from threats [to one’s life 
position] into justifications.  

Eric Berne, 1964, Games People Play,  p.46



These positions are universal among all mankind, because 
all mankind nurses at his mother’s breast or bottle and 
gets the message there, and later has it reinforced when 
he learns his manners, whether in the jungle, the slum, 
the condominium, or the ancestral halls. … Nevertheless, 
there can usually be detected one basic position, sincere 
or insincere, inflexible or insecure, on which his life is 
staked, and from which he plays out his games and script. 
This is necessary so that he can feel that he has both feet 
on the solid ground, and he will be as loath to give it up 
as he would the foundation of his house.

Eric Berne, 1972, Hello,  p.87



…Optimism is an absolute necessity, even if it’s only optimism 
of will and pessimism of intellect. What has kept me going is 
new modes of community. I don’t know if I would have 
survived had not movements survived, had not communities 
of resistance, communities of struggle. So whatever I’m doing 
I always feel myself directly connected to those communities 
and I think that this is an era where we have to encourage 
that sense of community, particularly at a time when neo-
liberalism attempts to force people to think of themselves 
only in individual terms and not in collective terms. It is in 
collectivism that we find reservoirs of hope and optimism.

Angela Davis, p.49



During Black History month, we celebrate the 
accomplishments of a collective, the accomplishments of a 
community. And because Black History month pivots around 
the struggle for collective freedom, it is not so much a history 
of individuals except in so far as they constitute community. It 
is the story of human relationality, of collective imagination, 
of human empowerment through struggle. …young Black 
women have the capacity to give leadership, that queer, 
young Black women—including trans-women—are re-
conceptualizing leadership… leadership is not intrinsically 
male, that leadership is not based on the charismatic, 
individualistic, masculine model, but it can be collective and 
feminist. 

Angela Davis, lecture given at the August Wilson Center, 
Pittsburgh, PA, 21 February, 2018



Now the silence within our profession is maintained at its 
peril, and challenges conceptualizations regarding empathy 
and the universal applicability of our field with all cultural, 
racial, and ethnic groups. It behooves psychoanalysts to 
become curious and question issues of race, not only with 
people of color, but with all our patients. … An important part 
of addressing race entails accepting a certain humility, even a 
clumsiness, about addressing these issues straightforwardly 
with our patients. … Exploring, accepting, and acknowledging 
our own racism, racial prejudices, and implicit bias allows us 
to approach our patients less defensively. None of this is 
attained overnight. It is a practice, not a cure.  

Dionne R. Powell, 
Race, African-Americans, and Psychoanalysis: Collective silence in the therapeutic 

conversation, Journal of the American Psychoanalytic Association, 66, pp. 1042-43

























To be black in the Baltimore of my youth was to 
be naked before the elements of the world, 
before all the guns, fists, knives, crack, rape, and 
disease. …The nakedness is the correct and 
intended result of policy, the predictable upshot 
of people forced for centuries to live in fear. The 
law did not protect us.

Ta-Nehisi Coates, 
Between the World and Me, (2015) p.17



These are uncomfortable truths to bear. Ta-Nehisi
Coates…states there is a “need to live in the 
discomfort—the chaos—that is race and to live in 
that truth” and not remain in what he calls “the 
dream” (a state of deception). In our field the 
dream, a state of deception, manifests as our 
silence when confronted with race, racism, and 
otherness in the clinical situation. 

Dionne R. Powell, 
“Race, African-Americans, and Psychoanalysis: Collective silence in the 

therapeutic conversation,” JAPA, . 66, 2018, p. 1038    



This is a major reason for my attempt to provide 
a revolutionary handbook … as a manual for the 
Have-nots of the world regardless of the color of 
their skins or their politics. My aim here is to 
organize for power: how to get it and how to use 
it.

Saul Alinsky, Rules for radicals: 
A pragmatic primer for realistic radicals, pp. 9-10



The poor, or those who belong to the so-called 
working class, always live closer to the law, 
closer to the whims and fancies of political 
authority.

Robert Coles, The Political Life of Children, p.31



The black children I have come to know in 
different parts of the country, even those in 
relatively well-off homes, say critical things 
about America and its leaders at an earlier age 
than white children do—and connect their 
general observations to specific experiences. A 
black child of eight, in rural Mississippi or in a 
northern ghetto, and Indian or Chicano or 
Appalachian child, can sound like a disillusioned 
old radical. Robert Coles, p.35





























This climate of fear forces black parents to impart particular 
lessons to their children. We fear our children’s lives every 
time they leave the relative safety of our homes, and 
depending on where you live, that fear varies in intensity. I 
once called my son away from the comfort of his bedroom 
and forced him to walk outside with me. The police were at a 
[white] neighbor’s house. Apparently one of their boys had 
gotten into trouble. Instead of taking the young man to jail, 
they had brought him home. Even though I am a Princeton 
professor, I turned to my [black] boy, and without blinking told 
him, “The would not have brought you home to me. They 
would have taken you to jail.”

Eddie S. Glaude, Jr., Democracy in Black: 
How race still enslaves the American soul, pp. 200-201



The United States now has the highest rate of 
incarceration in the world, dwarfing the rates of 
nearly every developed country, even surpassing 
those in highly repressive regimes like Russia, 
China, and Iran. …The racial dimension of mass 
incarceration is its most striking feature. No other 
country in the world imprisons so many of its 
racial and ethnic minorities. Michelle Alexander, 
The New Jim Crow: Mass Incarceration in the Age of 
Colorblindness, pp.6-7



Racial habits are a particular kind of social habit. 
We hold them because we grew up in a country 
that values white people more than others. We 
learn this not by way of overt racism but through 
the details of everyday life, like when we experience 
differences in the quality of schools we attend, the 
different nature of our interactions with the police, 
the different ways we navigate work, our different 
neighborhoods, the daily barrage of signals and 
cues about race that all Americans get through 
television and in the news reports.

Eddie S. Glaude, Jr., p.56



























Malcolm [X] was the first political pragmatist I 
knew, the first honest man I’d ever heard. …If he 
was angry, he said so. If he hated, he hated 
because it was human for the enslaved to hate 
the enslaver…. He would not turn the other 
cheek for you. He would not be a better man for 
you. He would not be your morality.

Ta-Nehisi Coates, p.36



We will not create change without getting our hands dirty, our pride bruised, our frames of reference 
shaken. For real change to occur, we must expose ourselves as individuals and within our familiar social 
groups to those who hold us in not-OK positions and whom we hold in not-OK positions. We must be 
willing to engage with our personal ignorance and bias.  This effort was implicit in Obama’s (2017) final 
challenge to Americans to show up as citizens: “If you’re tired of arguing with strangers on the internet, 
try to talk to someone in real life. If something needs fixing, lace up your shoes and do some 
organizing… Show up. Dive in. Persevere. Sometimes you’ll win. Sometimes you’ll lose. Presuming a 
reservoir of goodness in others can be a risk, and there will be times when the process disappoints you.”
We must place ourselves in circumstances in which we are confronted by others about our own ugly 
biases and projections. More than anything else, real change comes through our active engagement in 
the real world doing things.     

William F. Cornell, 
If It Is Not for All, It Is Not for Us: Reflections on Racism, nationalism, and populism in the United States, 

Transactional analysis Journal, (2018) Vol. 48, p.108



And what has been clear throughout the 20th and 
21st centuries is that the progress we make in social 
order and taming our baser impulses and steadying 
our fears can be reversed very quickly. Social order 
begins to break down if people are under profound 
distress. …the default position for a lot of folks is to 
organize tightly in the tribe and to push back or 
strike out against those who are different.

Barack Obama, quoted in The Atlantic, 
April, 2016, p.85 


